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PORTLAND  STATE UNIVERSITY 

Minutes: 
Presiding Officer: 
Secretary: 

Faculty Senate Meeting, October 2, 2000 
Judy Patton 
Sarah E. Andrews-Collier 

Members Present: Ames,  Anderson,  Balshem,  Becker,  Bjork, Bleiler, Bodegom, 
Brenner, Brodowicz; Carr, Carter, Chenoweth, Collins, Crawshaw, 
Cummings, Eder, Ellis, Elteto, Erskine, Feeney, Fisher, Fortmiller, 
Fosque, Franz, Fortmiller, Fuller, George, Glanville, Hagge, Heying, 
Hickey, Holloway,  Ingersoll, A. Johnson, D. Johnson, L. Johnson, 
Kenny, Kern, Kiam, Koch, Latiolais, Lowry, R. Mercer, Miller-Jones, 
Neal, O'Grady, Patton, Peterson, Philbrick, Rectenwald, Reece, 
Rogers, Rosengrant, Rueter, Sestak, Shinn, Shusterman, Squire, 
Sussman, Tableman, Talbott, Walsh, Wang, Yachmenoff 

Alternates Present: Ogle for Beasley, Masterson  for Brennan,  Edelblut  for Carpenter, 
Casperson  for Daasch,  Childs  for  Dieterich,  Duncan  for  Gilbert, 
Van Dyck for Herrington, Fahey for Hoffman, Martin for Hopp, 
Halverson for Lewis. 

Members Absent: Barton, Buddress,  Cabelly, Chaille, Chapman, Falco, Farr, Hunter, 
Lall, L. Mercer, Palmiter, Sherman, Shireman, Skinner, Trowbridge, 
Turcic, Wosley-George. 

Ex-officio Members 
Present: Allen, Andrews-Collier, Bernstine, Burns, Carter, Diman, Driscoll, 

Feyerherm, Hall, Sparks for Johnson, Kaiser, Kenton, Ketcheson, 
Lieberman, Livneh, Pernsteiner, Pfingsten, Pratt, Rhodes, Sylvester, 
Tetreault, Toulan, Ward, Withers. 

A. ROLL CALL 

The meeting was called to order at 3:03 p.m. 

B. APPROVAL  OF THE MINUTES 

The minutes of the meeting of June 5, 2000 were approved as published. 

C. ANNOUNCEMENTS  AND COMMUNICATIONS  FROM THE FLOOR 

William  Kenny has been  appointed  Chair of the Ad  Hoc  Cmttee. to Review  the Non- 
contractual  Grievance Procedures. 



Melissa Gilbert has been nominated by the Steering Committee to serve as the Faculty 
Senate Representative to the Assessment Council. 

Paul Latiolais has been elected to fill Candice Goucher's position on the Committee on 
Committees (through June 2001). 

The Faculty Governance Guide is late going to press this year. Chairs and members of the 
Committee on Committees have been sent current rosters of their committees. Ifyou have 
any questions as to assigmnents or other issues, call or e-mail Sarah Andrews-Collier. 

Changes in Senate and Committee appointments since 18 September 2000: 

Lisa Adajian has resigned from the Senate and is replaced by Louis Elteto (2003) 

The Presiding Officer annouuced for the benefit of the new membership: 

• The Faculty Senate conducts its business in accordance with Robert's Rules
of Order. Ifanyone wishes to serve as 2000-0 I Parliamentarian, please notify
the Secretary.

• When recognized, please state your nan1e and department so your statement
may be identified on the transcript.

• When you make a motion or amendment, please hand a written copy to the
Secretary immediately.

• Ifyou arrive late, please inform the Secretary of your presence in writing.
• Senators and Ex Officio members, are requested to sit below the transverse

aisle. The recording microphones do not pick up voices above the aisle.

CRAWSHAW introduced his guest at Senate, Julie M. Schmid, who joined PSU-AAUP 
effective this date as their new Chapter Coordinator. In addition to her labor relations 
experience, Dr. Schmid holds an earned doctorate in writing from the University of Iowa. 

President's  Greeting 

BERNSTINE welcomed the Senate back. Emollment is up this year. Emollment 
management will be an important issue this year, as we examine the strategic implications 
of growth. The action councils, by-products of the Campus Climate Commission, were 
active last year. This  year we have six new faculty-of-color, and Diversity Council  is 
congratulated for their effort in that regard. Shortly, we will be presenting a revised advising 
system to Council of Academic Deans, and hopefully, it will be presented to Senate soon 
thereafter. The Assessment Couucil will conduct an initiative this year, which will involve 
ten departments across campus, including University Studies. 

Two collaborations are underway. First, we are building an affiliation between PSU, OGI 
and OSU called the Metropolitan Collaborative, and we are still moving forward on that 
project  contrary  to  yesterday's  Oregonian  editorial.  Thanks  especially  to  Engineering 
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department chairs for our success. The second effort involves the Oregon Historical Society. 
We haven't completed talks yet, but there are strong indications of support in the community 
as well as within OHS. 

The Capital Campaign is moving forward. We had our first $1.5 million gift, in the history 
of PSU, to the schools of Business and Education this fall. This was followed a week later 
by another $1. million gift from Peter Stott. We hope this bodes well for the upcoming 
campaign and challenges other potential donors to step up to support the university. 

The new Athletic Director, Tom Burman, was unable to be here today. 

This is a great time for PSU. We are looking forward to a great year, and to working with all 
here. 

Provost's Report · 

TETREAULT noted there are several areas in which she wishes to collaborate with the 
Faculty Senate this year, including planning, graduate education, enrollment management, 
assessment, budget and faculty vitality. There are also the initiatives on Dan's agenda. 

As regards planning, it seems that it is time to sharpen where we are going and what we are 
doing. The vehicle for that is the Urban University Portfolio Project, which was previewed 
at Convocation. It is a way for us to quickly communicate what we're doing, and why we're 
doing it. We will tell stories that inform various publics about what we're doing and use it 
as a way to articulate our vision, our goals and our objectives. There has been faculty input 
on the project but more is needed. Please look at it and respond. 

The second part of the planning effort is the Great City - Great University activity that was 
kicked off at the Symposium and will be continued with a series of events. The next event 
is a lecture by Neal Pierce on 5 October. As we move forward with these two projects, we 
are going to enlist the University Planning Council to enhance faculty input. 

There are many reasons we need to move graduate education to the front burner. It is 
particularly important as we take up the question of what it means to be a great university. 
The Graduate Education Task Force will be reconvened to work on criteria for determining 
the kinds of graduate programs we want to go fo1ward with, since we have to be selective. 

Enrollment management is an important issue. We have a 5.2% increase in enrollment as of 
today, but we need to be strategic because pressure on class sizes, workload and classrooms 
is growing. The planning committee, under Janine Allen's leadership, is trying to address the 
questions raised last year about how to move fo1ward strategically in the areas of 
recrnitment, retention, where we grow and why. Most important, how do we gather sufficient 
and appropriate data to guide what we do. 
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We are initiating an institutional assessment plan, which Terry Rhodes will be discussing 
today. 

As regards the budget, we had a good year. The process was opened up and we had clarity 
around it. This year we need to assess the things that worked well and suggest how the 
budget process can work better. 

Thank you to the many people who worked on the collective bargaining agreements and 
brought success and closure to those efforts. One of our sister campuses put  forward a 
position paper about faculty salaries and enrollment growth, which we can emulate. The 
Senate Budget Committee will be requested to develop a position paper to frame the issues 
around faculty compensation, such as our goal of parity with our peers, the relationship of 
enrollment growth to faculty compensation, and how both teaching and non-teaching faculty 
are fairly. considered. 

You are encouraged to investigate the initiatives on the ballot and vote. There are a series of 
forums scheduled on Wednesdays from now until Election Day on the ballot initiatives. 

Faculty vitality is absolutely important to the health of any institution. PSU needs to be a 
place where people want to work and where people feel that their well being is attended to. 
It is in this spirit that we have initiated the project, "Enhancing Faculty Vitality While 
Increasing Student Learning." 

In conclusion, TETREAULT noted the first year provided her an opportunity to build up 
some of the layers of understanding necessary for good administration, and this year she 
hopes to extend that effort outward into areas such as departments. 

D. QUESTION  PERIOD 

None 

E. REPORTS FROM THE OFFICERS OF ADMINISTRATION AND COMMITTEES 

1. University Assessment Activities

RHODES noted he is new and his position is new. One of his responsibilities is
serving as the institutional liaison to the N.W. Assoc. of Schools and Colleges, our
regional accrediting body, and he is working on assessment as part of that.
Assessment is partly driven by external accrediting bodies, and the regional
accrediting bodies are asking us to do more in terms of talking about and focusing
on student learning outcomes. We are being asked to demonstrate what our students
have learned as graduates of our institutions. Assessment is also something that we
do as faculty in any event. We need to have a much better idea of what it is that we
want our students to learn, and to be able to articulate that, and we need to have a
systematic approach to determining what they are learning.
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As for today's students, nearly 80 % indicate that they will go on to higher education, 
which is a much greater number than when we ourselves were in school. Of those 
students 70% emoll in higher education within two years of high school. Adults 25 
years and older constitute 42% of emolled students nationally. Only 20-30% of four- 
year institutions practice any type of selective admissions policies. One-third of 
college students take at least one course that is considered to be remedial. 

PSU' s Factbook indicates that in Fall 1999 entering students were composed of about 
I 000 freshmen and 2000 transfers, indicating a change in the mix of our students. 
Women were 55% of those students. The average age was 25.8 for undergraduate 
students and 34.2 for graduate students. White students comprised 67% of our 
students, and 55% are full time. 

PSU's student population is changing. Students coming out of high school in 1991 
had an average GPA of 2.79, and in 1999 that had increased to 3.09. In 1991 students 
had been out of high school an average of nine years before entering PSU, and in 
1999 the figure was one year. SAT scores averaged 1000 in 1991, and they averaged 
1017 in 1999. Average SCH in 1994 was 39 hours and in 1999 it was 40 hours. 
Average GPA in 1994 was 2.77, and in 1999 it was 2.9. Our freshmen carry the 
heaviest credit hour load and our returning students carry the lowest. Our transfer 
students do the worst in terms of their PSU GPA, and our returning students do the 
best. In 1994, 30.5% of our students earned A's and 61.4% earned As and Bs. In 
1999 31.4% of our students earned A's and 68.7% earned A's and B's. Returning 
students were the most likely to be earning A's and B's and freshmen the least likely. 

Most of our entering students this fall will have been born in 1982. Grace Kelly, 
Elvis Presley, Karen Carpenter, and the ERA have always been dead. Somebody 
named Bush has been on every national election ticket except one in his or her 
lifetime. The Kennedy tragedy was a plane crash, not an assassination. There have 
always been automated tellers. The year these students were born, the N.Y Times 
announced that the trendy boom in video games was over. They have never heard a 
phone ring. Spam and cookies are not necessarily food. What all that has to do with 
assessment, is what our strategy is going to focus on. How can it better inform us as 
faculty about what we want our students to learn, and let us have a better idea of what 
they are actually learning. If an assessment doesn't give us useful information to 
improve instruction, it is not worth doing. 

Rhodes, Feyerherm, and Lieberman will serve as a triumvirate to look at assessment 
to include graduate and undergraduate programs. Bill Becker is serving as Chair of 
the Assessment Council, as well as faculty in residence in the Center for Academic 
Excellence. Cheryl Ramette will also assist. Resources will be provided such as a 
web site which will include examples of best practices from other campuses. An 
assessment resource team, including Kathi Ketcheson, Bob Sinclair, Carl Wamser, 
Tanya Ostrogorsky, and Am1 Rivinus, will bring other  resources to bear. Pilot 
assessment projects will be conducted in about ten programs including University 
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Studies, and several CLAS departments, which have already done some work. We 
plan to use the portfolio from the Portfolio Project as our self-study. We encourage 
the development of scholarship around this endeavor, as well. 

AGORSAH asked ifthere is any profile on faculty, which resembles that on students. 
RHODES stated no. 

2. Update on the Office of Marketing & Communications

WITHERS noted that part of the overall mission of Marketing & Communications
is to keep faculty infonned. Their two-year goal was to increase the positioning
strength of the university in the minds of those who enroll as students, and of those
who support PSU as private givers, donors, and philanthropists. Jan Woodruff, the
first director of the Office of Marketing and Communications, has just moved on
although the office has achieved several successes in its efforts. Marketing can be
alienating to an educational institution, but these are some of the results obtained in
the last 12-18 months. We have increased by 80-100,000, the number of new people
who can identify PSU and view us favorably. We have increased by 10-11% the
number of affluent households who view us favorably. We have increased our media
exposure by 21% in the last year.

Jeanie-Marie Price who is at this meeting will serve as Interim Director of 0.M.C..
She has played a lead role in the media increase, but she is not a candidate for the
Director position. Before moving to the search, an assessment will be conducted of
O.M.C. and Publications to  develop a more cohesive messaging plan, with the
assistance of a consultant from another university. Marvin Kaiser has been asked to
serve as chair of the search, which will commence in about sixty days.

The goal this year is to double our media coverage from the previous year. Thank
you to several people present who participated in a "virtual" focus group testing
several ads. All but one of these has gone back for major overhaul based on that
feedback.

3. Report on the Advisory Committee on Academic Information Technology

DRISCOLL presented the report for the committee (attached).

F. UNFINISHED  BUSINESS 

None 

G. NEW BUSINESS 

1. Graduate Council Course Proposals and Program Changes in the M.S. in
Electrical & Computer Engineering Degree Requirements
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EDER introduced the proposals for Graduate Council, prompting the Senate to divide 
them into two motions. 

A. JOHNSON/MERCER MOVED THE SENATE APPROVE "G.l ., items A 
through E, "course proposals and changes in CUPA, CLAS, SFPA, GSE and SBA." 

THE MOTION PASSED by unanimous voice vote. 

A. JOHNSON/MERCER MOVED THE SENATE APPROVE "G.l., item F," 
Change in M.S. in Electrical & Computer Engineering (BCE) Degree Requirements. 

HEYING asked if this was being done at all OUS institutions. EDER yielded to 
DRISCOLL who stated that this proposal is related to a specific aspect of program 
requirements of the PSU BCE department. OGI has already allowed this sort of thing 
to happen. CUMMINGS asked what is meant by "full curriculum review." 
DRISCOLL stated this requirement would now exclude omnibus-numbered courses. 

THE MOTION PASSED by unanimous voice vote with one Nay. 

H. ADJOURNMENT 

The meeting was adjourned at 4:11 p.m. 
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