Barriers to bike share



Barriers to using bike share

When considering whether you might use [Bss Name], how much of a barrier are the following for you?
(% selecting “big barrier”)

Membership or use costs are too high
| worry that I'll have to pay for the bike if anything happens to it

| don't want to use a credit card to use bike share

Cost / Liability

| don't have a smart phone

| worry that there might not be an available bike to check out or free
space to return a bike

I don't know where other stations are to drop off a bike

There aren't [BikeShare] stations near where | want to go

Access / Logistics

There aren't [BikeShare] stations near my home

| don't know enough about how to use it
| worry that the [BikeShare] bikes wouldn't adjust to fit me

Signing up for [BikeShare] is too complicated

Knowledge /
Experience

Checking out and returning [BikeShare] bikes is too complicated

| just prefer to ride my own bike

| can't use [BikeShare] with my child(ren)

Social

| just don't want to support the [BikeShare] program

| don't want to be seen on a [BikeShare] bike
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Cost / Liability

Membership or use costs are too high

I worry that I'll have to pay for the bike if
anything happens to it

| don't want to use a credit card to use bike
share

| don't have a smart phone

Cost and liability
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Access / Logistics

Access and logistics

% ““big barrier all groups

| worry that there might not be an available bike to
check out or free space to return a bike

| don't know where other stations are to drop off a
bike

There aren't [BSS Name] stations near where | want
to go

There aren't [BSS Name] stations near my home
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Knowledge / Experience

Knowledge and experience
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e
Barriers to
bike share

% stating big barrier

xx% = Statistically significant difference

Average
(all 4 groups)

h

Lower-income
people of color
b

52% | worry I'll have to pay for the bike if anything happens to it

48% Membership or use costs are too high

37% | don‘t want to use a credit card

34% | don't know enough about how to use it

27% | just prefer to ride my own bike

25% | can't use bike share with my children

24% | worry: no bike available at station or space to return
24% | don't have a smart phone

23% | worry the bikes won't adjust to fit me

/ 21% | don’t know where other stations are to drop off bike

19% There aren't bike share stations near where | want to go

14% | just don't want to support bike share
14% Clnecking out anc}retLFrﬁing Eikes is too complicated
13% Signing up is too complicated

11% There aren’t stations near my home

9% | don't want to be seen on a bike share bike
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trategies for Engagement

What sources of information a
compelling?




Of those receiving information about bike
share from each source,

Talked to someone from the [Local Partner] (n=50)
At a community center or faith-based organization (n=43)
Information at work or school (n=58)

Got something in the mail (n=80)

On the internet (n=256)

Talked to someone at an event (n=102)

Newspaper (n=145)

Friends or family (n=346)

At a bike share station/kiosk (n=444)

Ads on buses or bus shelters (n=220)

On a billboard (n=120)

Radio (n=89)

Television (n=176)

Have not heard anything about [bike share] (n=62)
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trategies for Engagement

What programs and interventions would
convince people to try bike share?




Possible program changes

Would the following changes make you more likely to use [BSS name]?

(% much more likely)

Free transfers between public transportation and [BSS name]
Discounted membership or use options

More short-term membership or pass options

More [BSS name] stations where | want to go

Access to free or low-cost helmets and other gear

Help finding safe ways to get where | need to go

More [BSS name] stations close together

Option to sign up or buy passes at a store instead of online
Easier way to pay with cash

If more of my friends or family could use [BSS name] with me
Organized rides for people like me

If [BSS name] users were more diverse
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Free transfers between public transportation and [BSS
name]

Discounted membership or use options

More short-term membership or pass options

More [BSS name] stations where | want to go

Access to free or low-cost helmets and other gear

Help finding safe ways to get where | need to go

More [BSS name] stations close together

Option to sign up or buy passes at a store instead of
online

Easier way to pay with cash

If more of my friends or family could use [BSS name]
with me

Organized rides for people like me

If [BSS name] users were more diverse
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Conclusions

o Similarities across three cities surveyed

e Race and income effects:

— Barriers sometimes tied to income,
sometimes to race.

— Sometimes race and income compound



e Barriers:
— Cost is still a key barrier
— Concerns about fees and liability
— Knowledge about how to use
— Traffic safety

e Qutreach needs

— Spreading information about existing programs,
and combatting misinformation

— Make people familiar with how to use bike share
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