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Cherribts

SALEM-KEIZER TRANSIT

+ Frequent Service

15 or 30 minute service - 6:00am to 9:00pm

—jJ}— PeakHourService CoS L
30 or 60 minute service - 6:00am to 9:00pm

_’_ Standard Service et 18
30, 60 or 120 minute service - 6:00am to 7:00pm or 8:00pm Fo
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For more information

and specific schedules,
visit www.cherriots.org

or call 503-588-2877.




The mission of this project is to
allow greater accessibility to
transit by expanding coverage
with flexible transit solutions,
while also ensuring that the
needs of transit-dependent
populations, seniors, and people
with disabilities are
accommodated.
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Cherriots Ridership 2002-2012
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{ Keizer :,,"' ::.-:' oo . | ‘}‘.." et \L.: Salgr:éliier:zer

A A
Population 36,402 39,192 20,486 225,933
Population Density (Per Sq Mile) 5,135 4,672 3,382 3,719
Median Household Income $51,708 $56,520 $62,668 $45,837
Seniors (65 and Over) 13.5% 14.5% 14.2% 12.4%
Minority (Non-White) 25.4% 16.9% 19.6% 31.6%
Households with No Car 7.2% 5.4% 6.3% 9%

Families in Poverty 12.2% 7.7% 8.2% 14.7%



FIXED-ROUTE DEMAND-RESPONSIVE
FLEXIBLE TRANSIT



Listen to the community

Create comprehensive study

Communicate effectively

Develop a replicable
framework
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DIDN'T HAVE A CHANCE TO ATTEND ONE OF OUR TRANSIT

WORKSHOPS THIS MONTH?
TAKE OUR SURVEY TO LEARN ABOUT FLEXIBLE BUS SERVICE AND LET US KNOW
WHAT YOU THINK!

What is The Deviator? What about The Hopper? Explore innovative flexible bus options and tell us which bus characteristics
would work best for your transportation needs! We are focusing our efforts on learning more from residents of West Salem,

Website & Facebook










How could transit work better for you?
Help us discover ways to improve bus service in West Salem,
South Salem, and Keizer.

% -

¢: We are a group of urban planning graduate students known
 as Paradigm Planning. Our project, Capturing the Ride, is
i focusing on these neighborhoods because current service is
@ underperforming. We believe there are ways to improve the
Iy system for current bus riders and potential new riders, and
“ we want to hear what you think at our upcoming workshops.

S e A Keizer South Salem § West Salem
UPCOMING April 2, 5-7 p.m. April 9, 5-7 p.m. April 9, 5-7 p.m.
WORKSHOPS Keizer Transit Center South Salem Roth’s Fresh Market

(5860 Keizer Senior Center (1130 Wallace
<V T Station Bivd NE) 4 - -\ (6450 Fairway 4. Rd NW)
‘ F > Ave SE) '
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& SurveyMonkey, Inc [US] | https://www.surveymonkey.com/s.aspx?PREVIEW_MODE=DO_NOT_USE_THIS_LINK_FOR_COL
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4. Why do you choose to ride Cherriots over other types of transportation? (Check all that apply)
[ Cost

|_ Convenience
[ Reliable
|_ No car

|_ Weather
|_ Subsidized by work or school

|_ Other (please specify)

5. In general, what matters most to you when you ride transit?
O Frequency

O Convenience (close to home/destinations)

() Reliability (Bus runs on time)

O Clean buses

O Relative cost

() safety

O Other (please specify)

Online Survey
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Regular Bus

Cherriots is the good old-fashion bus service
that everyone is familiar with. The bus follows
the same route and makes the same stops
each day. If you want to ride the bus, you
can show up at the nearest stop and expect
it to arrive at a scheduled time.
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SALEM-KEIZER TRANSIT

The Deviator

The Deviator is the most like regular bus
service. The bus goes on the same route and
makes similar stops. The biggest difference
is that it will go off of the normal street when
needed or requested to pick people up and
drop people off.
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The Hopper

The Hopper is less like a regular bus and
more like dial-a-ride service (a shared taxi).
There are fewer regular bus stops for jumping
on and off, but the bus can go anywhere in
the neighborhood or any defined area with
some kind of notice.
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Dial-a-Ride

Not as well known because it's restricted
to seniors and people with disabilities.
CherryLift buses are a lot like shared taxis,
in that they will pick you up (and anyone else
along the way) and take you anywhere you
want to go in Salem or Keizer. There are no
bus stops or schedules, instead you have to
call in advance to make reservations.
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St. Joseph, Missour| Woodbridge, Virginia Burnsville, Minnesota
The Ride PRTC MVTA

Roval Oak, Michigan Jacksonville, Florida Richland, WA
SMART JTA Ben Franklin Transit



Main Streets &
Residential Streets

All of
Salem-Keizer

Main Streets

A Neighborhood

Area
Covered
2 ) Nearest
Fixed Stops Activated Stops Street Corner Curb-to-Curb
ocatons ()
Entirely Fixed Mostly fixed Mostly flexible Entirely flexible
Schedule
None 30 min 2 hours 1 day or more
Planning
Ahead
Walk <15 min, Walk < 10 min, Walk < 5 min, No walking,
Wait 1-2 min Wait 5 min Wait 10 min Wait up to 30 min
Walk vs.
Wait Time
Regular Buses Regular or Medium Medium or Small or Taxis
Small
Size of
Vehicle
Low Low-Medium Medium-High High
Cost



















Kelzer Workshop
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Flexible Transit Survey

Currently, the two most common forms of bus transit found in the Salem-Keizer area are regular bus
service and dial-a-ride service.

Cherriots is the regular bus service that everyone is familiar with. The bus follows the same route and
makes the same stops each day. If you want to ride the bus, you can show up at the nearest stop and
expect it to arrive at a scheduled time.

Flexible Transit Survey
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Activated
Stops

3/4 Mile
Buffer

High

# of deviations

Minibus
capacity of 22

1 Hour
between buses

Optional

activation




Keizer Alternative 2

Hopper Features
Activated @ Minibus
Stops capacity of 22

@ 45 Minutes
between buses

o Required
activation

Clear Lake Rd NE

Legend

Flex Zone

o Transfer Stops
| Willamette River

Streets >
Medium
# of deviations

Deviator Features

-,
% Activated

» e
0 rexeas Minibus
-‘..‘.. Stops . capacity of 22

Lockhaven O N ——— -
e - | 1/4 Mile 1 Hour
ato I ? oo - Buffer between buses

® Albertson's
I.Q Low Optional
# of deviations activation

How to Activate Stops
Step 1: Contact TripLink call center

Keizer
gjﬁ Transit Center
4
;il,'/

)

Step 2: Request to activate nearest activation stop
and also activate drop-off stop if needed

z
B %: . ":(} mt:g%ﬁ Step 3: Call center will provide a wait window
j }J 2 3\ ) x _‘:___v}g Step 4: Walk to your activated stop
ﬁ' ij i M{% ; J Step 5: Bus will pick you up in your wait window
] | 2 5 Step 6: Get off bus at any activated or fixed stop

Boarding at Fixed Stops

s Kroc Center i
[ a L § o« |
-
| 1 L
| : |

. This Deviator can be used like a regular bus line
with fixed stops. If you board on a fixed stop, you

to Route 3

s Miles
0 0.25 05 1

still have the option of asking the driver to deviate to
an activated stop for your destination. The Hopper
only has a fixed stop at its end.
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North Deviator




Vehicle Type
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Activated Stops
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Planning Ahead
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Other Recommendations

e Education
e Marketing & Branding

e Transit Operator
Training

e User Cost

e Sighage

Street Network
Layout

Stop Placement
Subscription Service

Advanced
Reservation Policies

Real Time Tracking
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GUIDEBOOK
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