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. How should eco-publishing be defined? (What is it)

. What are the crucial practices required in eco-publishing? (What you commit to)

. What does eco-publishing look like in practice? (How to follow through)

. What are the benefits of an eco-publishing model for a publishing house? (Why do it)
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The interview questions below were sent to Olson several days ahead of our interview with the dis-
claimer that our interview would be a semi-structured conversation guided by these questions, rather
than rigid back-and-forth restricted to one question at a time:

» What business do you represent? Describe the focus of the business (including its mission,
products, and major audience) as well as your own role and major responsibilities.

» What are the key actions your business takes to be environmentally sustainable?

» Of those, which cost the most and how do you make the action(s) viable? Are there other
areas where you're able to save money?

+ Is your environmental commitment part of your business’ mission and/or branding? If so,
does this affect your business relationships (i.e. internally between employees, and outwardly
between you and your partners, you and your reading audience)?

o If so, how? If not, why not?

+ Do you view the choice to be an eco-friendly business as a responsibility? A good marketing
move? A moral choice? Discuss.

» What additional eco-friendly actions might your business implement in the future? What
barriers currently prevent the implementation of those actions?

» What are the benefits to being a B Corps?

+ The clothing, food, and household cleaning industries have had a surge in eco-friendly busi-
nesses and products. Do you think they have been successful because these products are
considered necessities? Could book products be considered necessary for human society in
a similar way?

» Papermaking, printing, and publishing books requires collaboration and understanding
between these three areas. Operations in each of the three have undergone some change, but
their separate activities remain mysterious to many authors and readers. How might busi-
nesses become more transparent to these audiences?

In the future, I hope to repeat this interview process with other publishing houses in order to build
an archive of case studies conducted to investigate eco-publishing. For now, the results of this case
study are meant to be considered in tandem with the eco-trends and environmental analysis dis-
cussed in prior sections. Karla Olson’s insight into the obstacles, strategies, reasoning, and practices
of eco-publishing—as she has experienced them in the past eight years with Patagonia—sheds light
on the relationship between a business’ mission, production, partnerships, branding, and audience.
The case study serves to highlight particular applications of eco-practice to the activities of the book
industry so that publishers have more information about the option of eco-publishing and a model to
follow should they be interested in adopting it.
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1. Moral grounds—the earth’s environment is deteriorating, and the book industry should try
to do more healing and less harm in whatever way they can.

2. Market demands—the modern and future reading audiences will continue to demand evi-
dence of eco-business practices to match their own environmental values; being a business
ahead of this trend will be a distinguishing factor.

3. Business Sustainability—climate change is a scientific reality that will continue to challenge
the norms and available resources in every industry, including publishing; therefore, working to
protect the triple-bottom line (environment, economy, and society) is the best way to safeguard
one’s business for the future (Tian and Martin).

Finally, Olson and I discussed the future of print books in general. While the debate between the envi-
ronmental benefits of digital versus print publishing continues—and interdisciplinary research in this
area is sorely needed—the fact remains that print books are beloved by humans for a reason that digi-
tal ebooks and audiobooks cannot replace. Olson points out that ebooks continue to sell only 25-30%
compared to print, so a business is not going to be profitable if they cut out over half of their readers.
Print books offer a tactile experience that an increasingly digitized world will likely increase the need
for—consider the surprising increase in purchases of jigsaw puzzles in this pandemic environment.

As Olson concludes: “I don't think print books have gone away. And so, we have to make the manu-

facturing the best we can”” Ultimately, this is more than a moral call to action; it is an opportunity for
businesses to choose growth over stagnancy and to meet the needs of a changing world. s

15





http://bookcouncil.org/about/
https://www.bookweb.org/news/eco-conscious-efforts-effect-independent-bookstores-coast-coast-571986
https://www.bookweb.org/news/eco-conscious-efforts-effect-independent-bookstores-coast-coast-571986
https://bcorporation.net/certification
https://www.chelseagreen.com/about/new-mission-about-us/
https://www.chelseagreen.com/about/new-mission-about-us/
https://www.nrdcactionfund.org/climate-change-and-the-2020-presidential-candidates-where-do-they-stand/
https://www.nrdcactionfund.org/climate-change-and-the-2020-presidential-candidates-where-do-they-stand/
https://www.epa.gov/facts-and-figures-about-materials-waste-and-recycling
https://fsc.org/en/fsc-labels
https://www.nytimes.com/2020/01/23/business/corporate-climate-davos.html
https://www.supermarketperimeter.com/articles/4563-sustainability-leads-off-five-trends-for-2020?v=preview
https://www.supermarketperimeter.com/articles/4563-sustainability-leads-off-five-trends-for-2020?v=preview
https://doi.org/10.1007/s12109-008-9085-8
https://doi.org/10.1016/j.jclepro.2015.12.116
https://doi.org/10.1016/j.jclepro.2015.12.116
https://doi.org/10.1080/17543266.2018.1546907



https://www.greenbiz.com/article/earth-day-and-polling-america-2020
https://www.greenbiz.com/article/earth-day-and-polling-america-2020
https://environmentalpaper.org/stateoftheindustry2018/
https://www.midlandpaper.com/book-industry-environmental-council-releases-new-report-tracking-industry-trends/
https://www.midlandpaper.com/book-industry-environmental-council-releases-new-report-tracking-industry-trends/
https://www.nytimes.com/interactive/2020/09/24/climate/fires-worst-year-california-oregon-washington.html
https://www.nytimes.com/interactive/2020/09/24/climate/fires-worst-year-california-oregon-washington.html
https://www.publishersweekly.com/pw/by-topic/industry-news/manufacturing/article/58373-keeping-the-green-in-publishing.html
https://www.publishersweekly.com/pw/by-topic/industry-news/manufacturing/article/58373-keeping-the-green-in-publishing.html
https://www.publishersweekly.com/pw/by-topic/industry-news/manufacturing/article/71195-new-report-on-book-industry-s-sustainability-efforts-highlights-progress-and-hurdles.html
https://www.publishersweekly.com/pw/by-topic/industry-news/manufacturing/article/71195-new-report-on-book-industry-s-sustainability-efforts-highlights-progress-and-hurdles.html
https://doi.org/10.1007/s12109-013-9321-8
https://doi.org/10.1007/s12109-014-9389-9
http://articles.ibpa-online.org/article/even-a-small-publisher-can-print-sustainably/
line.org/article/even-a-small-publisher-can-print-sustainably/
https://doi.org/10.1016/j.jclepro.2019.06.072
https://doi.org/10.1016/j.jclepro.2019.06.072
http://articles.ibpa-online.org/article/committing-to-environmental-excellence/
http://articles.ibpa-online.org/article/committing-to-environmental-excellence/
https://www.environmentalleader.com/2008/11/sustainability-is-not-a-color-sustainability-is-transparent/
ronmentalleader.com/2008/11/sustainability-is-not-a-color-sustainability-is-transparent/
https://doi.org/10.1080/23311908.2017.1329191
https://doi.org/10.1080/23311908.2017.1329191



https://www.forewordreviews.com/articles/article/readindie-online-campaign-launches/
https://doi.org/10.1007/s12109-012-9258-3
https://ourworldindata.org/grapher/total-cases-covid-19
https://ourworldindata.org/grapher/total-cases-covid-19
http://www.unenvironment.org/championsofearth/laureates/2019/fridays-future-movement
ment.org/championsofearth/laureates/2019/fridays-future-movement
https://www.youtube.com/watch?v=EHS2X-KoN_w
https://www.youtube.com/watch?v=EHS2X-KoN_w

	Eco-Publishing in The Book Industry: An Interdisciplinary Case Study with Patagonia Books
	Let us know how access to this document benefits you.
	Recommended Citation

	Eco-Publishing in The Book Industry: An Interdisciplinary Case Study with Patagonia Books

