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METRO
2000 S.VV. First Avenue
Portland, OR 97201-5398
503 221-1646

Agenda

Meeting: JPACT WORKSESSION #4

Dote: O c t o b e r 2 6 , 1 9 8 7

Day. Monday

Time: 3:00 p .m.

riaee: Metro, Council Chambers

1. Finalize what are the region's priorities to pursue in the next
10 years as a step toward a long-range vision (Section I).

2. To provide guidance in scheduling of projects during the 10-year
period, define prioritization criteria (Section II).

3. Review strategies for how we propose to implement our 10-year
program through a series of federal, state, regional and private
strategies (Section III); in particular, focus follow-up discus-
sion on:

a. Pursuit of Congressional demonstration funds

b. Regional prioritization of ODOT projects — emphasis on re-
gional corridors or use of criteria to prioritize regional
corridors and ODOT arterials

c. Should the region pursue an Urban Arterial Fund —
for city/county arterials?
for ODOT arterials?
for ODOT regional corridors?

d. Discussion of other strategies of concern to JPACT

4. Next Steps

a. Recommendation on funding sources (Interstate Transfer, FAU,
Section 3 Trade)

b. Six-Year Program priorities

c. Work program and schedule on follow-up activities

d. Next meeting?



JPACT Work Session #4

I. The transportation objectives of the region include a long-
range vision and a 10-year step toward the vision, as follows:

A. The long-range vision for the region is to develop the
transportation system to facilitate and promote economic
development while preserving and improving the region's
livability (see Attachment A ) .

B. The 10-year goal for regional transportation investment is
the next step toward the long-range vision and is as
follows:

1. 10-year regional highway corridor priorities (not
necessarily in priority order)

a. Sunset Highway (in conjunction with LRT)
b. I-5/I-84 to Fremont Bridge - Phases I and II
c. Tualatin-Hillsboro Corridor - Phase I
d. Sunrise Corridor - Phase I
e. I-84/181st to U.S. 26 Connector
f. I-84/U.S. 26 Connector - through Gresham - Phase I
g. Highway 217 - Phase I
h. I-5/Highway 217
i. I-5/I-405 loop reconnaissance
j. Various regional corridor interchange improvements

2. Regional transit corridors

a. Sunset LRT - initiate P.E. on No. 1 regional
priority; pursue UMTA Section 3 Discretionary
funding.

b. 1-205 LRT - initiate P.E. concurrent with Sunset
LRT without Section 3 Discretionary funds.

c. Milwaukie LRT - initiate P.E. as soon as allowable;
next priority after Sunset LRT for UMTA Section 3
Discretionary.

3. Urban Arterials — fund city/county/state arterial im-
provements needed to correct transportation deficiencies
expected in the next 10 years.

4. Transit Service — fully fund the capital requirements
of the TDP in order to ensure existing service can be
maintained — and — begin implementation of transit
service expansion called for in the RTP to include
increased operating funds for extension of service into
growth areas and LRT operations; implement required
capital improvements to support service expansion,
including bus replacement and expansion, needed transit



stations, park-and-ride lots, traffic operations
improvements, the north mall extension and passenger
transfer improvements.

II. To implement the 10-year program, priorities must be established
to guide specific funding decisions, now and during the course
of the 10-year period. Criteria for setting these priorities
will be as follows:

A. Criteria for ranking projects:

1. Improvements that correct severe existing traffic
problems will have first priority.

2. Improvements that correct traffic congestion problems
anticipated in the next 10 years and improvements that
correct access capacity deficiencies that constrain
10-year development areas will have next priority.

B. In order to minimize costs, regional corridor improve-
ments to be implemented will give priority consideration to
actions to reduce costs through increased people-moving
capacity obtained by transit and low-cost management
techniques such as ramp metering, signal improvements,
access control and high-occupancy vehicle lanes.

C. Large projects should be broken into manageable parts so
that the most critical part is prioritized for construction.

D. Consideration should be given to "reserving" a portion of
available funds in order to be able to quickly respond to
economic development opportunities.

III. The strategies for implementing the 10-year program will
include the following:

A. Establish federal strategies for implementing the 10-year
goal, to include the following:

1. ODOT should seek annual funding reallocations to
advance Metro area projects.

2. UMTA Discretionary funding will be sought for the
Sunset LRT; for Milwaukie LRT thereafter.

3. Identify key highway improvements for Congressional
Discretionary funding.

4. Pursue reauthorization of the Surface Transportation
Act to increase funding for highways and transit.

5. Seek FAA funding for 1-205.

6. Withdraw the 1-205 bus lanes for LRT.
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B. Establish state strategies for implementing the 10-year
goal, to include the following:

1. ODOT Six-Year Highway Improvement Program:

a. Prioritize Interstate Improvements.

b. Prioritize State Modernization Improvements.
(Decide whether to emphasize key regional corridors
or all ODOT corridors and arterials.)

2. Continue to pursue state legislation to increase the
state Highway Trust Fund to meet state and local needs
and inflation.

3. Pursue state legislation needed to establish an Urban
Arterial Program, including consideration of a
statewide Urban Arterial Program, regional vehicle
registration fee authority and/or regional gas tax
authority.

4. Define the state interest and role in transit finance.

a. Continue partial state match on routine transit
capital.

b. Continue funding for Special Needs Transporta-
tion; consider an increase in cigarette tax.

c. Continue state in lieu of payroll tax.

d. Consider state funding for regional corridor (i.e.,
Sunset LRT, Milwaukie LRT) capital and operating
costs.

5. Consider changes in Tri-Met taxing authority, such as
the proposed payroll/wage tax and/or payroll tax on
local government.

C. Establish regional strategies for implementing the 10-year
goal, to include the following:

1. Establish an Urban Arterial Fund for:

a. city/county arterials;

b. ODOT improvements (partial funding toward regional
corridors and/or ODOT arterials); and

c. consider bonding to accelerate needed improvements.

2. Pursue regional transit capital funding for LRT.
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3. Pursue regional transit funding for LRT operations and
service expansion before beginning implementation of
LRT facilities and/or service expansion.

4. Allocate Interstate Transfer funds.

5. Allocate FAU funds; establish a strategy for future FAU
allocation.

6. Allocate Section 3 Trade funds.

7. Allocate excess Banfield LRT funding.

D. Establish private funding strategies for implementing the
10-year goal, to include the following:

1. Continue pursuing private mechanisms for road
improvements.

2. Pursue private mechanisms for transit capital and
operations.

IV. Upon conclusion of this meeting, a "work program" of follow-up
activities will be defined to specify issues to be dealt with
further, schedules for subsequent decisions and responsibility.

AC/sm
8308C/516
10/23/87
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ATTACHMENT A

REGIONAL TRANSPORTATION PLAN — VISION

I. Encourage and facilitate
economic growth of the
Portland region

II. Protect the quality of
life for residents of the
region

III. Improve the network of
regional transportation
corridors

IV. Extend and improve the
Urban Arterial System

Economic growth of the region is
necessary for the viability of the
region and state. Investment in
transportation improvements is
needed to both promote and
facilitate development. Local
comprehensive plans are in place
providing development capacity for
a 90 percent increase in employ-
ment and a 72 percent increase in
population. Provision of other
essential public services and
infrastructure is progressing.

The region should pursue economic
growth but avoid the excessive
traffic problems and degradation of
livability common to major growth
areas. Excessive traffic degrada-
tion from today's condition, leading
to the loss of accessibility to job
centers, intrusion of traffic into
neighborhoods and increased air
pollution, should be avoided.
Serious traffic congestion areas
that presently exist should be
corrected.

Radial and circumferential trans-
portation corridors should be
improved to maintain accessibility
into, across and through the region.
Necessary highway improvements
should be constructed to maintain
adequate mobility in the regional
corridors. In combination with
selective highway improvements in
the radial corridors, transit
service should be expanded; develop-
ment of a MAX system should be
pursued throughout the region to
minimize highway construction
requirements and to foster develop-
ment opportunities.

Circulation within the region
should be accommodated through road
improvements to provide access into
development areas and support the
regional corridors.



V. Extend transit service Transit service should be provided
into urbanizing parts of to growth areas as urban densities

are developed to provide access to
the regional transit corridors and
to provide mobility for those that
are unable to use the private auto

8308C/516
10/22/87
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