








Barriers



Met hods

e Qutreach
e Partnership

e After School
Programming




Qutr each

Traditional outreach
e Gateway Transit Center
e Tabling with community benefit
e Fixing Bikes (mostly inflating tires)
e Distributing city maps and maps of improved area

e Findings

 Trimet Permits are difficult to get on short notice

e People who are riding in the autumn are core riders
* Even they didn’t know about the Gateway to Opportunity
* Most needed tire inflation

e Folks responded well to us providing a service
* Expressed gratitude for us being there
* Asked what days we’d be there so they could come back
* Bike shop wasn’t open



Partenr ship o

* IRCO

 Needed to reach more people, weather was not very
conducive to outdoor tabling

e Strategic to reach out to folks who had provide services
for folks in the area not typically reached by traditional
methods.

e We work with IRCO on several of our programs
e Youth Internships

e Holiday Bike Drive
e Bike Clubs

e Provided Basic Maintenance Workshop and distributed
improvement maps to educators and providers



Ater Schod Prograns

e Reaching Families through youth

* IRCO is the Sun Site Manager for the 2 schools we
engaged. Menlo Park, Parkrose Middle

e Both Sun site Managers are advocates for safer
transportation options for their students.

* Learn safe riding practices, Navigation around their
neighborhood, basic maintenance and upkeep.

e Get opportunities each session to talk to their
parents and let them know what improvements are
coming



What's Next

e Continued afterschool program

e Community driven
e Good results

e Continued discussion about the outcome of the
Improvements
e Paired with affordable housing
e Paired with Jobs, and workforce development
e Paired with opportunities to build wealth






