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Who are the key stakeholders that you need to engage and get buy in for your textbook
affordability efforts within the college or university? How do you set the stage for gaining
funding and support? At Portland State University, we have formed a university‐wide Task
Force with the charge to look for ways to reduce students costs for textbooks and course
materials.

1

Task Force Charge:
Textbooks and Course Materials: Reducing Student Costs
Questions to be addressed by the Task Force include but are not limited to:
What role can open and low‐cost textbooks play in reducing student costs?
What textbook adoption strategies and policies can be used to reduce student
costs?
How can access to more open and low‐cost textbooks and course materials for PSU
students be facilitated? What are the technical and policy barriers?
How can pilot projects or projects already in place at PSU, (such as the PDX Open
project) contribute to this initiative?
In what ways might PSU collaborate with external partners including other Oregon
universities?
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The Provost, Deans and others in academic leadership are also key supporters, as
well as faculty, students, alumni, and donors.
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The PSU open textbooks initiative, PDX Open, is part of a larger campus initiative
named reTHINK PSU.
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Involving student government is part of the initiative. Reaching out and listening to
students and tapping the passion of students are all crucial elements. It is important
to involve student government and student leaders in building support.
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It’s absolutely essential to involve Faculty Senate, formal and informal faculty
leaders, and textbook affordability champions on campus.
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Libraries are key players, with many connections on campus and with faculty

members. Libraries have expertise in areas such as copyright, institutional
repositories, open access, and open educational resources. Libraries also provide
infrastructure and other types of related support for affordability initiatives.
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Portland State University donors Robin and Robert Holmes initially supported
library textbook reserve funding—now they are interested in helping to support
open textbook initiatives at Portland State.
The issue of textbook affordability resonates with Alumni, donors, and
advancement and development offices on campus. Donor events provide a good
place to advocate for the importance of textbook affordability in the lives of
students.
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On an urban campus like Portland State, it is important to involve units all over the
university, as well as the surrounding community. Examples include the campus
bookstore, Disability Resource Center, IT, Learning Center, and instructional design
units. Media sources, both on campus and in the community, can also be used to
build support for textbook affordability initiatives.
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State Legislatures, Higher Education Governing Boards, and Boards of Trustees are
also important players and potential sources of funding.
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While we never want to lose sight of our goal of creating affordability for our
students, we are hoping involvement by many different stake holders will give us
the support and funding we need to reduce student costs and improve affordability
for our student at Portland State.
Sample areas of recommendations coming out of the PSU Task Force:

OER creation and use in courses
Policies around early adoption of textbooks
Library initiatives—using library resources for courses; library course reserves
Targeting large enrollment courses for initiatives
Continuing open textbook initiatives
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