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Multiple survey respondents expressed some location-based concerns about safety and 
crime. These concerns were for both the general community, and the safety of program 
participants. An application-based program, (see Action 3) or involvement of a service 
provider to oversee sites and register program participants (see Action 4), would provide 
increased capacity for Newberg to mitigate and respond to safety concerns because the 
unique site characteristics and participant needs could be considered. A service provider 
could act as a liaison between program participants, city departments, and neighboring 
properties.  

Two community members expressed concern about allowing sites to be located near 
schools. The City of Bend has a code provision preventing sites from locating within 
150 feet of a child care facility or school, which would address this concern. This is not 
recommended by Camellia Planning; codifying this rule was not found to be common 
practice, and stakeholder interviews revealed that some community members who may be 
served by a car camping program are families with children, in which case proximity to a 
school	could	be	beneficial.

Table 3: Permitted Locations for Car Camping Sites In Oregon
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Ashland ✓ 1
Beaverton ✓ ✓ ✓ ✓ 4
Bend ✓ ✓ ✓ ✓ 4
Eugene ✓ ✓ ✓ ✓ 4
McMinnville ✓ ✓ ✓ ✓ ✓ ✓• 6
Medford* ✓ ✓ ✓ ✓ ✓ ✓ 6
Newport ✓ ✓ ✓ ✓ 4
Portland ✓ 1
Redmond ✓ ✓ ✓° ✓ 4
Roseburg ✓ ✓ ✓ ✓ ✓•• 5
Salem - ✓ ✓ ✓ 3
Springfield ✓ ✓ 2
Totals 11 8 9 9 4 3
Note: This figure includes all Oregon cities with ongoing car camping programs researched for this project.

-not specified °Not commercial zones •One family

*Any "public or private entity" ••Churches only
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Action 7: Additional Requirements
Determine additional requirements of a program. 

Recommendation 7.1: Facilities Decisions 

Type Recommendation Considerations Example Jurisdiction

Storage Require storage to maintain clean 
an orderly site

Cost of storage containers can be 
prohibitive 

Beaverton, Eugene, 
McMinnville, Medford, Salem, 

Springfield

All

Garbage Disposal Required by state law Number of facilities per guest             
Utilize existing on-site facilities All

Facilities

Sanitary: Hand washing and toilets Required by state law Number of facilities per guest              
Utilize existing on-site facilities

State statute requires hosts to provide sanitary facilities including hand washing stations, 
toilets, and garbage disposal, so the City must require these facilities at a minimum. The 
City	of	Roseburg	specified	requirements	for	the	number	and	type	of	toilets	and	garbage	
disposal facilities, but later removed the restriction due to the barrier it could present for 
host sites. The United Nations (UN) recognizes “access to adequate hygiene services” as 
a human right.”35 They recommend at least one restroom per 20 people and one shower 
per 50 people with 24-hour access provided. 

It	may	be	difficult	for	guests	to	keep	their	belongings	in	their	car	which	is	being	used	
for both housing and transportation. Because of this, it is recommended that host sites 
provide	storage	facilities.	Researchers	note,	“one	of	the	most	difficult	barriers	for	people	
experiencing homelessness is storing their personal belongings in a safe, secure, and 
weatherproof location.”36 Storage prevents theft and damage caused by the elements. 
The City of Beaverton provides storage and sanitary facilities at host sites at an estimated 
annual cost of $35,000. This cost may become a barrier to operation for some host sites 
or jurisdictions if required. 
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Recommendation 7.2: Vehicle Decisions

Type Recommendation Considerations Example Jurisdiction
Ashland, Beaverton, Bend, 

Eugene, McMinnville, Medford, 
Newport, Portland, Redmond, 

Salem                                                       

Local experts highlighted a large 
portion of car campers use RVs and 
camper trailers. Their inclusion will 
increase number of people served                        

RVs will require septic policies

Larger vehicles occupy more space 
and have greater visual impact 

Registration Decide if vehicles must have up-to-
date registration  

Already regulated by law                         
Creates potential conflict with PD on 
the site

Bend

Have limits of 3, 6, 10, or 
variable

Definition of Vehicle
Define Vehicle  to support a car 
camping program, permitting 
desired vehicle types

Allows RVs: Ashland, Eugene,  
McMinnville, Medford, 
Redmond, Roseburg

Non-Vehicles Decide whether to permit tents, 
Conestoga huts, or bike trailers

May conflict with parking lot 
functionality Not suitable for sites with 
operating hours     Bike trailers have 
been provided by county

Allows Tents: Bend, Eugene, 
McMinnville, Salem                  

Allow Huts: Bend, Eugene, 
Salem

Operability Decide if vehicles must be 
mechanically operable

Potential barrier to participation                    
Potential conflict if vehicles cannot be 
moved or are abandoned

Beaverton, Vancouver

Vehicles

Vehicle Limit

Impose a vehicle limit of 3 cars 
with additional vehicles allowed 
on a case-by-case basis based on 
host site application per 
recommendation 1.3

How many cars to allow                     
Number relative to site size             
Potential barrier to efficiency                     

Limiting the number of vehicles allowed per host site without considering the size of the site 
itself	can	be	a	barrier	to	program	implementation.	Too	few	vehicles	reduces	the	efficiency	
of the host site, too many vehicles increases program visibility and reduces privacy. The 
most common vehicle limits we found are three and six. Four of six respondents in the 
community experts survey thought that more than three vehicles should be allowed per 
site,	with	specific	conditions	being	met.	

As addressed in the Newberg Municipal Code Audit, attached as Appendix 5, it is important 
to	define	terms	that	support	the	chosen	framework	of	a	car	camping	program.	Five	of	
six respondents believe RVs, camper vehicles, and bicycle trailers should be permitted 
to participate in the program. Accommodating RV’s requires additional maintenance and 
greater space than passenger cars. Only two of six survey respondents would like to see 
a	program	that	accommodates	tents.	The	definition	of	vehicle must include RVs and other 
vehicles if the City wishes to allow them. Similarly, non-vehicles will need to be addressed. 

Four of six survey respondents believed that vehicle operability should be taken into 
consideration for program eligibility, and half thought registration status should be 
considered. While a potential barrier to participation, requiring vehicles to have current 
registration and be in working order ensures the program is lawful. Guests may need to 
move their vehicle for a variety of reasons, including if host sites implement “operating 
hours.”  
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Recommendation 7.3: Other Regulation Decisions

Type Recommendation Considerations Example Jurisdiction
Fee Do not charge guests fee No jurisdictions charge fees

Allow for flexibility to adjust setbacks 
on a per-site basis

Could limit host sites due to space 
constraints

Could be implemented in certain 
zones
Promotes guest privacy 

Mitigates health impacts of idling 
vehicles
Potential conflict during enforcement

Displaces guests to non-sanctioned 
camping areas

Promotes instability
Emphasizes that car camping is a 
temporary solution

Could create conflict during 
enforcement

Possible barrier to individual success

Operating Hours Do not restrict program to certain 
hours McMinnville, Salem

Length of stay
If implemented, allow for flexibility 
with extensions on a case-by-case 
basis

Beaverton, Bend (determined 
by property owner), Milwaukie, 

Roseburg, Salem

Other Regulations

Setbacks Setbacks can be used to mitigate 
impacts

Ashland, Beaverton,  
McMinnville, Newport, Salem, 

Springfield

Vehicle Spacing Implement spacing with 
consideration of site size

Medford, Newport, Washington 
County

Over half of the programs we researched implement some kind of dimensional standard, 
including setbacks. Most commonly, storage cannot be visible from the public right-of-way. 
Beaverton extends setback requirements to vehicles participating in the program, requiring 
them to be set back 20 feet from residential uses. Medford, Newport, and Washington 
County require vehicles to be a certain distance from each other. This promotes guest 
privacy and mitigates the health impacts of idling vehicles. 

Some jurisdictions have implemented an “in-and-out” system. This requires guests to 
remove themselves and their vehicles from the host site during designated hours. This 
is potentially prohibitive and may cause problems in other areas. Guests may not have 
anywhere else to go, opting for unsanctioned areas to bide time until they are permitted 
to return. The City of Roseburg removed in-and-out restrictions for this reason. A parking 
enforcement	officer	with	experience	in	the	City	of	McMinnville	found	in-and-out	systems	to	
be	flawed	as	guests	had	nowhere	else	to	go.	Additionally,	enforcement	presented	conflict	
between the police and guests. 

Similarly,	length-of-stay	requirements	present	potential	conflicts	when	enforced,	and	do	
not accommodate the needs of a diverse group of guests. The City of Beaverton allowed 
guests to stay for a probationary period of 30-days. This was extended to 120-days if 
guests completed case management plans and compiled with site rules. The City found this 
to be a barrier to guests and did not allow them to accommodate individual circumstances. 
They later removed the length-of-stay limit. 
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Some jurisdictions regulate other activities on site including banning alcohol, drugs, and 
open	flames.	Restrictions	are	often	determined	by	service	providers	or	host	sites,	rather	
than	codified	by	the	city.	Camellia	Planning	recommends	that	Newberg	implement	a	flexible	
program, allowing host sites to establish additional regulations in response to site activities.
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Community Engagement Actions

Objective: Build on Early Engagement by Camellia Planning 

Community Engagement Actions
Action 1: Lived Experience 
Recommendation 1.1:  Designate liaison to the car camping population of Newberg
Recommendation 1.2:  Provide financial compensation for inclusion of lived expertise is programmatic 
design, implementation, and evaluation 
Action 2: Broader Public
Recommendation 2.1 : Inform the public about the project 
Recommendation 2.2:  Engage with neighbors of a potential car camping site
Recommendation 2.3:  Designate liaison between neighbors and site users 
Action 3: Faith-Based Organizations 
Recommendation 3.1: Inform faith community about hosting requirements
Recommendation 3.2: Assign a City staff member to facilitate the opening of a car camping program
Action 4: Law Enforcement
Recommendation 4.1:  Establish law enforcement contact for car camping program
Recommendation 4.2:  Involve law enforcement in on-going evaluation of the program 
Action 5: Inform the Community
Recommendation 5.1:  Rename the initiative 
Recommendation 5.1:  Highlight community 
Recommendation 5.2:  Champion successful implementation of car camping programs
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Action 1. Engage with those who have lived experience 

To truly understand the experiences of those who are car camping in Newberg, there must 
be more conversations with those who have lived experience. Whether this experience is 
current	or	past,	first-hand	stories	will	support	an	equity-driven	approach	to	a	car	camping	
program. These community members can share experiences that are vital to understanding 
the	daily	difficulties	of	those	who	are	car	camping.	These	experiences	will	supplement	the	
justification	for	specific	program	operations	and	services.	Our	understanding	of	potential	
site participants was limited by our lived experience interviews. 

Camellia Planning’s conversations with those who have experienced car camping produced 
entirely new information. This information was different from conversations with service 
providers	and	served	a	vital	role	in	forming	recommendations.	However,	it	was	difficult	to	
connect with and obtain feedback from those with lived experience and further engagement 
is	needed.	More	extensive	first	person	interviewing	may	help	more	accurately	quantify	the	
present need and scope for a car camping program which Camellia Planning was unable to 
determine given existing data and interviews. 

Recommendation 1.1: Designate City Staff or Service Provider as the liaison to the 
car camping population of Newberg.

This	personal	connection	will	lessen	the	potential	conflict	for	host	sites,	and	reduce	
communication gaps. Ideally, this liaison will ensure that the car camping population is 
being supported. This person can help enroll individuals already car camping in Newberg 
into the program, reducing the need for referrals from Newberg PD often generated by 
response to car camping complaints. Adopting an operating framework similar to Option 3, 
as described in Design and Administration Action 1.1 would allow for this. 

Recommendation 1.2: Provide financial compensation for potential lived experience.

From an equity perspective, it’s essential to justly compensate individuals for providing 
their	time	and	experiences.	In	addition,	it	will	likely	be	easier	to	find	individuals	who	are	
willing to share their lived experience if they are being compensated considering the 
time	commitment	involved.	Providing	financial	compensation	can	enhance	trust	and	
communication between parties. 
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Action 2. Engage with the broader public in Newberg 

Conversations with stakeholders have highlighted a need for public support to ensure a 
successful program. Prior to programs being implemented in other jurisdictions, many 
residents expressed concerns regarding issues like waste, crime, and safety. 

Recommendation 2.1: Inform the general public about the project. 

 A general concern about which locations are eligible to be host sites is prevalent. It would 
be	helpful	to	understand	which	Newberg	specific	locations	there	is	apprehension	about,	
and	consider	specific	messaging	to	assuage	public	concerns	in	regards	to	these	locations.	
City Council may seek broad public input on a potential car camping program. City Council 
may use this comment to determine if they want to formalize restrictions on car camping 
locations. Camellia Planning recommends that in broader engagement, it is necessary 
to	explain	the	specifics	of	a	potential	program.	Highlighting	the	structure	and	rules	that	
need to be followed may calm community concerns regarding safety and waste. If the 
broader public is convinced of a program’s ability to support those in their community who 
need it the most through engagement, a program can be implemented more easily. This 
engagement will increase transparency and overall chance of program success. 

Recommendation 2.2: Inform relevant neighbors about a newly open car camping 
site. 

Provide a contact to operate as a liaison between the site’s neighbors and program 
participants. In Bend, each host site is responsible for informing its neighbors of the 
opening of a car camping program. During this door knocking, site operators provide 
contact information for someone who can be reached to address neighbors concerns. City 
of Bend staff reports that this structure has successfully mitigated broader concern about 
site locating. Camella Planning supports such a process as an effective way of informing 
the site neighbors about a car camping site while protecting privacy of potential program 
participants.
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Action 3. Engage with faith-based organizations in Newberg

Faith-based organizations have been a primary driving interest behind a potential car 
camping program in Newberg. Based on both community conversations and survey results, 
local stakeholders believe that the parking lots of these institutions would be a good place 
for host sites. 

Recommendation 3.1: Inform faith community about requirements for a car camping 
program.

To ensure that these organizations have a better understanding of what a potential program 
might look like, and to gauge their support, contact should be initiated. Also, faith-based 
organizations serve as community liaisons in a way that may increase public buy-in for any 
potential program. 

Recommendation 3.2: Assign a City staff member or designated service provider to 
cultivate interest in opening a car camping host site.

In other attempts to establish car camping programs, there have been concerns about 
insurance liability for faith-based organizations seeking to operate a car camping program 
on their property. Engagement with these groups will help gauge whether this is still a 
concern and allow for a space to work through solutions. 

Action 4. Engage with local law enforcement

Both local stakeholders and best practices suggest that local law enforcement support is 
beneficial	for	a	successful	program.	As	they	will	likely	be	the	group	that	is	enforcing	any	
type of complaints in relation to a program, a strong relationship is foundational for an 
efficient	and	effective	outcome.37 

In addition, those with lived experience have indicated a complicated relationship between 
law enforcement and car camping. While law enforcement has been a source of fear, they 
also may provide some sense of security. Ongoing engagement should highlight the need 
for tact from law enforcement in their relationship with host sites. 

Recommendation 4.1: Establish law enforcement contact for car camping program.

A strong relationship with law enforcement has demonstrated positive effects on a car 
camping program. According to a USC report, law enforcement that had a positive 
relationship with a program was more likely to refer vehicle residents to programs rather 
than issue citations for something like an overnight parking violation.38 In this sense, they 
can serve as an important ally as long as they show compassion when engaging with car 
camping participants, and are aware of any available car camping program. 
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Recommendation 4.2: Involve law enforcement in on-going evaluation of the 
program.

The	Beaverton	Safe	Parking	program	report	for	Year	Three	identified	only	eight	calls	
to its safe parking sites, which served 39 individuals.39 Of the calls, two were related to 
mental-health responses, one was a medical emergency, and three were non-emergency 
calls. The report cites an ongoing relationship with Beaverton Bike PD in the success of 
program operation, and in the program offering the PD an option to refer individuals to who 
are camping in their car in Beaverton. City of Bend staff also referenced the critical role 
close a partnership with PD has played in the success of their safe parking program. Bend 
highlighted the importance of having one point of contact within the PD department and a 
service provider who work together to proactively manage sites and respond to issues as 
they arise, while limiting stress to participants and the PD.   

Action 5.  Market a potential program in a positive way 

Recommendation 5.1: Rename the initiative.

Camellia	Planning	believes	the	title	“car	camping”	does	not	accurately	reflect	the	goals	of	a	
program. A different title, such as “safe parking,” more accurately depicts the service being 
provided: a safe location to park for residents of Newberg already living in their vehicles.  

Recommendation 5.2: Highlight community. 

Despite	various	concerns	over	the	specifics	of	a	potential	car	camping	program,	multiple	
stakeholders	have	noted	the	need	for	a	targeted	“marketing	campaign.”	Specifically,	there	
has been a noted focus on a “help thy neighbor” philosophy. Engagement materials should 
provide narratives that help community members understand who car camping individuals 
are and that they are all a part of the same community. 

Recommendation 5.3: Champion successful implementation of car camping 
programs.

Other municipalities have found that championing program success from other cities 
creates a more positive public environment for future implementation. These successes 
can help relieve concerned residents. Also, if a program is implemented, any success 
should be highlighted for the public to see that members of their community are being 
supported without a negative impact to the community. 
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CONCLUSIONS 
Camellia	Planning’s	research	identified	potential	options	for	implementing	a	car	camping	
program in the city of Newberg, highlighting an example of someone who could be 
served by each option and the resources necessary for operation. Building on our 
recommendations, the City can structure a program best suited to meet the needs of 
the existing unsheltered community in Newberg. Given that the City of Newberg does 
not currently have a car camping program in place, individuals and families living in their 
vehicles are in a precarious situation. It is important to create a legal, safe process and 
accompanying services to legitimize their living situations.

While a car camping program is not a solution to houselessness, it presents the opportunity 
to support individuals and families living in their vehicles to receive services and work 
towards more stable housing. The City of Newberg will need to continue to work towards 
implementing the 5-Year Housing Work Program and upcoming Housing Production 
Strategy to address the effects of a growing population and limited housing stock. 

Additionally, the City of Newberg must articulate its goals with a car camping program. As 
highlighted in this report, if the City aims to help people transition into more stable housing, 
it will need to work towards increasing long-term solutions in conjunction with temporary 
housing efforts. This work must incorporate the goals of those living unsheltered. This 
requires collaboration with service providers to foster opportunities for community members 
to transition out of car camping and into more stable housing once it is available. With 
our recommendations, the City has a framework it could use to guide implementation of a 
potential car camping program that is best suited to meet the needs of the community and 
support the City of Newberg’s overall housing goals. 
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Appendix 1: Engagement Materials

Date: April 1, 2022
Attn: City of Newberg Housing Planning Department
From: Camellia Planning
Subject: Phase One Public Engagement Report

Camellia Planning completed its first phase of engagement for the Newberg Car Camping 
Initiativeon March 25th, 2022. This phase consisted of interviews held by Camellia 
Planning team members with stakeholders in the Newberg and Yamhill County region who 
interface with unhoused individuals and families. Interviews were conducted via zoom 
and telephone, and notes were taken by Camellia Planning staff. The following report 
summarizes the information gathered through these interviews.

A total of 12 interviews were held with representatives from the following organizations:
● Yamhill County Workforce Housing Consortium
● Yamhill County Housing Strategies
● Community Member and former Pastor
● Encompass Yamhill Valley
● Remnant Initiatives
● Love In the Name of Christ (INC)
● Yamhill Community Action Partnership (YCAP)
● Providence Newberg Medical Center
● Newberg Public Schools
● Portland State University

Key Takeaways:
❖ Further outreach is needed to ensure that individuals who have lived experience car 

camping (either current or previous) are involved in these conversations. Camellia 
Planning will continue to attempt this type of outreach.

❖ It is crucial to determine what the City of Newberg defines as a successful car 
camping program to decide what types of services are or are not necessary to 
include in a car camping program.

❖ There are existing organizations who would be interested in participating in such a 
program, decreasing the burden of program creation on the City of Newberg.

Phase One Engagement Report
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Main Themes of information:
❖	 Car camping is relatively less visible in Newberg: Many stakeholders discussed 

that while car camping is happening in the Newberg area, it is not as visible as in 
other cities, such as Portland. Many of the stakeholders we spoke to were able to 
identify areas that they believe individuals are using for car camping, but remarked 
that these vehicles are not as easily spotted as in other cities. As such, car camping 
in Newberg tends to be policed on a complaint basis rather than through routine 
monitoring.

❖	 Some car camping support already exists: Some stakeholder shared that there 
are organizations in and around Newberg that currently support car camping in 
conjunction with other services that those organizations offer. These are small 
operations, and they choose to stay under the radar to prevent potential controversy. 
A concern that has arisen from multiple interviews is the potential harm that opening 
discussions surrounding car camping could have, both to the covertness of these 
programs and individuals car camping  under the radar.

❖	 Services are necessary: Many, but not all, of the stakeholders feel that in order 
for a car camping program to be successful (note, see theme titled “Success 
Metrics” below), it needs to connect program participants with services. While there 
is no overwhelming consensus on what these services should be, the majority of 
stakeholders suggested that connections to food banks, shelters, and organizations 
to assist with securing affordable housing are all options that contribute to the 
beneficial nature of a car camping program. Some of these types of services 
also involve car camping participants being registered with an organizing body, 
sometimes to connect them to some sort of case workers, and sometimes to just 
have the knowledge of who is utilizing the program and what their needs are.

 
❖	 Success Metrics: Many stakeholders in interviews expressed the need for clear 

definitions of success in order for a proper program to be created. These definitions 
ranged from simply providing places for people to legally park, to attempting to find 
stable housing for individuals who enter the program. Many of the service providers 
Camellia Planning spoke to have differing success metrics, and due to this run their 
programs differently.

❖	 Programs without structure can bring problems: While many stakeholders 
believe that any sort of program allowing legal parking will bring some benefits to 
those currently living unsheltered in their vehicles, others raise concerns about a 
program without connected services. They raise awareness to previous car camping 
programs without services that resulted in host sites having some issues with theft. 
While this is not guaranteed to be an issue, if a car camping program in Newberg did 
not have wrap-around services it is a consideration that should be evaluated. 

❖	 Other groups want to get involved: In conversations with services providers in 
the Newberg and Yamhill County areas, many expressed interest in participating 
with the City of Newberg on a car camping program. Encompass Yamhill Valley 
currently runs a car camping program in McMinnville (with city support and funding), 
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and would be interested in developing a partnership with the City of Newberg. Love 
Inc, which helps coordinate the majority of outreach services for the houseless 
population in Newberg, also expressed interest in being involved in development 
conversations if the City of Newberg chooses to pursue such a program.

❖	 Other Attempts: Some stakeholders mentioned a previous attempt to create a car 
camping program in Newberg in 2013. At the time there was general support in the 
community due to the nature of the program, buy-in from faith communities who 
would be hosting parking spots, and the way the program was framed with the public 
in mind. The proposed program ultimately failed to come to fruition due to liability 
insurance concerns on the part of the faith communities. As such, it is important to 
both include these communities in conversations surrounding a potential program, 
as well as inquire with existing programs in other municipalities to see how they 
ensure that host sites have the resources needed to administer a car camping 
program.
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Date: May 11, 2022
Attn: City of Newberg Housing Planning Department
From: Camellia Planning
Subject: Phase 2 Public Engagement Report

Camellia Planning completed its second phase of engagement for the Newberg Car 
Camping Initiative on May 6, 2022. This phase consisted of a focus group held by Camellia 
Planning with members of the Newberg community, a survey sent as a follow up to all 
stakeholders invited to the aforementioned focus group, and further interviews with 
Newberg community members. The following report summarizes the information gathered 
through these efforts.

Focus Group:
The focus group was held via Zoom on April 27th, with Camellia Planning staff presenting 
information to the attendees and then leading a guided discussion. Invitations were sent 
via email to 26 community members. This invite list consisted of individuals who had been 
previously interviewed in Phase 1, individuals who had been recommended to Camellia 
Planning staff as potential stakeholders during Phase 1 that had not been contacted, and 
members of the Newberg Community who Camellia Planning identified as potentially 
having insight into the community. This included outreach to staff at the Newberg public 
library, parks and recreation department, Chehalem Valley Chamber of Commerce, and 
other community leaders. Six of these individuals were in attendance at the meeting. 

The information presented by Camellia Planning included background information into 
the housing availability and houseless population in Newberg, discussion of state laws 
permitting car camping programs, and information on how other cities are running their 
programs. Camellia Planning then presented the preliminary car camping implementation 
options to the group for discussion. At the time of this meeting, the options were as follows 
(with greater detail available in the final report):

1. Host Site Oversight Framework: In this model, host sites would be required to 
register with the City that they were hosting a site and met the code requirements, 
including sanitation requirements. There would be no further oversight by the City, 
and the system would be managed on a complaint basis.

2. City Oversight Framework: In this model, the City would be responsible for 
ensuring the sites involved met code requirements prior to initiation of their program, 
and would also be responsible for biannual code enforcement checks. All sites would 
be required to submit an annual report to the City. The City would also earmark grant 
funding that sites would be able to apply for to offset costs associated with hosting a 
camp site, such as the hygiene requirements.

3. Service Provider Oversight Framework: In this model, the City would contract with 
and provide funding for an outside service provider who would run the program. The 
service provider would be responsible for identifying and maintaining the list of sites 
and ensuring code compliance. They would also provide the City with an annual 
report of all the sites in the program.

Phase Two Engagement Report
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Key Takeaways:

❖	 Option 1 was rejected by the attendees at the focus group,Option 2 was not 
preferable, and Option 3 was overwhelmingly favored. 

❖	 Oversight is necessary: All attendees at the focus group felt that without proactive 
oversight, the program would not be sufficient for community members to support, 
nor for successful interactions with car camping clientele. 

❖	 Centralized management is best: All attendees of the focus group expressed 
concern  that lack of uniformity in individual site implementation may result in a failed 
program. One overarching program manager could create and share a list of sites, 
coordinate support from local service providers and other relevant parties such as 
Newberg PD, and enforce uniform rules and regulations across sites to prevent 
operation confusion and potential program abuse.

❖	 The best use of City resources would be to contract with a service provider: 
Despite the cost of the third option likely being the highest, all attendees felt that 
contracting with an outside agency was the best way for Newberg to ensure a well 
run program. Attendees shared that they felt as though the City would not be able to 
manage such a program on their own with the workload the City is currently facing. 
Participants believed that contracting with an agency who already has experience in 
running such a program is  efficient use of resources.

Survey:
A survey was sent out to all focus group invitees, regardless of attendance, along with 
the materials from the focus group in written and video recorded form. While the focus 
group discussed the preliminary implementation options for a car camping program, the 
survey focused more on details that would be important regardless of framework. The 
survey consisted of 17 questions, 10 multiple choice and 7 open responses. The survey 
was emailed out three times while it was open from April 28th through May 6th. Camellia 
Planning received six responses.

The survey results are available in their entirety following this report. The main takeaways 
from the survey are as follows:

❖	 There	should	be	flexibility	as	to	where	car	camping	is	allowed	in	Newberg. In 
addition to general support for car camping allowance in church parking lots, survey 
respondents noted an interest in allowing car camping in vacant lots, private non-
residential properties, public property, private residences, and the lots of service 
providers.

❖	 There	should	be	flexibility	as	to	what	kind	of	vehicles	should	qualify	for	a	
potential program. Outside of cars, survey respondents noted that trucks, RVs, 
bicycle trailer pods, and non-vehicles like tents should be permitted in a program. 

❖	 Host	sites	should	require	registration	with	the	city	or	a	coordinating	service	
provider. 

❖	 Support	for	requiring	a	specific	vehicle	operation	or	registration	status	is	
mixed. 

❖	 More	services	would	be	beneficial	for	a	successful	program. Respondents 
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expressed a general interest in a variety of services such as access to showers, 
laundry, a case worker, a mail delivery address, and electricity. 

❖	 Newberg should contract with a service provider to operate and oversee the 
program. There was general support for Option 3 with an emphasis on the extra 
support and security that a service provider could offer. Survey respondents believed 
that this was necessary to ensure that program participants see progress in finding 
permanent housing. 

❖	 Newberg should work with this service provider to establish a code of conduct 
for host sites. 

Interviews:
Camellia Planning staff held two further interviews during Phase 2 of engagement. One 
interview with a Newberg resident who had experienced houselessness and car camping 
in recent years, and the other with an individual who had been houseless in the past and 
wanted to share concerns about houselessness in Newberg and the City’s management of 
it with the Camellia Planning team.

The first interview was with an individual who will remain anonymous, and will be referred 
to as Jane Doe. Jane grew up and then worked in Newberg her entire life. She experienced 
houselessness in Newberg after quitting her job to care for a sick family member. Unable to 
afford market rate rent and secure rental assistance, she and her children lived in their car 
for multiple years in and around Newberg while waiting on local affordable housing waitlists. 
She expressed that their biggest challenges were trash disposal and general hygiene, as 
they did not have sufficient access to shower or laundry facilities. She also shared multiple 
negative interactions with law enforcement, but noted that there were police officials who 
were compassionate towards her situation. Jane shared that her family occasionally stayed 
in the shelter in Newberg, but found this difficult with children. They frequently had car 
troubles throughout this time.

She expressed that a program with case management, such as option 3 above, would 
have been ideal for her. It would have given her stability and assistance as she looked 
for affordable housing and job opportunities. She also would have appreciated barriers to 
entry, such as interviews with the case worker, as she felt this would have helped keep her 
children safer in such a situation.

The second interview was with an individual who will remain anonymous, and will be 
referred to as John Doe. John moved to Newberg in the 80’s after working in the army 
and on a ranch before discovering he was ineligible for unemployment benefits. He was 
informed that his best option was to move out of state to find a job, so he drove his car out 
of Oregon and was living in his car while bouncing between jobs. His car was eventually  
towed with all his belongings in it. Years later, he and his wife moved back to Newberg, 
where they live today. John felt that a car camping program was an inappropriate response 
to the housing needs in Newberg, and shared that he felt as though allowing houseless 
people to park safely would eliminate their motivation to improve their housing situation. He 
also had concerns about where camping sites could be hosted, particularly in relation to 
child care facilities. 
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Car Camping Initiative Follow Up Survey

Q1 Where should car camping be allowed in Newberg (please choose
all that apply)

Answered: 6 Skipped: 0

Limited to
church parki...

Social service
providers an...

Lots with
occupied...

Vacant lots

Private,
non-resident...

Public
property (ow...

Private
residences...

Other (please
specify)

0%     10% 20%      30%       40%      50%       60%      70%      80% 90%     100%

ANSWER CHOICES Total Respondents: 6

Limited to church parking lots 50.00% - 3

Social service providers and other non-profit parking lots 66.67% - 4

Lots with occupied buildings onsite 50.00% - 3

Vacant lots 33.33% - 2

Private, non-residential properties 50.00% - 3

Public property (owned by city or county) 66.67% - 4

Private residences (driveways, backyards) 66.67% - 4

Other (please specify) 50.00% - 3

Survey Responses
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Q2 Do you have any concerns, suggestions, or requests regarding the
location of where these host sites may be? (generally speaking, not

specific Newberg locations)
Answered: 6 Skipped: 0

Answers

● “If they are being overseen, parking permits, with restrooms and

trash services…etc I am all for.”

● “Need to be outside everyone's sight to decrease vandalism &

assault to participants”

● “yes and no”

● “Limited to church parking lots, because they own the property

(and dont pay taxes) This is a maybe: Social service providers

and other non-profit parking lots because often they are tenants

and would need landlord approval.”

● “Active drug use - thinking about how to conceal from neighbors/

create safety for neighbors. Also Sex offenders- creating safety for

neighbors and other folks in the car camping area”

● “Host sites should not be permissible. Car camping will cause an

increase in crime, trespassing, trash, vagrancy, decreased

property values and will further burden law enforcement in

Newberg.”

Q3 Should host-sites be required to be registered with the city or a
coordinating provider?

Answered: 6 Skipped: 0

Yes

No

0%        10%       20%        30% 40%        50%        60%        70%       80%        90%     100%
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ANSWER CHOICES Total Respondents: 6

Yes 83.33% - 5

No 16.67% - 1

Q4 Which type of registration requirements for host-sites do you prefer?
Answered: 6 Skipped: 0

Simple
registration...

Simple
registration...

Registration
with an outs...

0%         10%        20%        30%        40%        50%        60%       70%        80%        90%      100%

ANSWER CHOICES Total Respondents: 6

Simple registration with the City, only for knowledge of where sites are
located

0.00% - 0

Simple registration with the City, with minor responsibilities for the City to
coordinate annual review of site activity and code enforcement

16.67% - 1

Registration with an outside service provider who is contracted by the
City, but the City has minimal direct contact with the host sites

83.33% - 5
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Q5 What kinds of vehicles should qualify to be included in
these programs? (please select all that apply)

Answered: 6 Skipped: 0

Cars

Trucks

RVs and other
camper vehicles

Bicycle
trailer pods

Non vehicles,
such as tents

0%        10%        20%        30%        40%       50%       60%        70%        80%       90%      100%

ANSWER CHOICES Total Respondents: 6

Cars 100.00% - 6

Trucks 83.33% - 5

RVs and other camper vehicles 83.33% - 5

Bicycle trailer pods 83.33% - 5

Non vehicles, such as tents 33.33% - 2

Q6 Should the operational status of the vehicle be taken into consideration
for eligibility in the program?

Answered: 6 Skipped: 0

Yes

No

0%       10%       20%       30%       40% 50%      60%      70%       80%      90%      100%
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ANSWER CHOICES Total Respondents: 6

Yes
66.67% - 4

No 33.33% - 2

Q7 Should the vehicle registration status be taken into consideration
for eligibility in the program?

Answered: 6 Skipped: 0

Yes

No

0%       10%       20%      30%       40%      50%       60%      70%       80%      90%     100%

ANSWER CHOICES Total Respondents: 6

Yes 50.00% - 3

No 50.00% - 3

Q8 How many cars should be allowed per host-site?
Answered: 6 Skipped: 0

3

More than 3

More than 3
only with...

0%      10%      20%      30%       40%      50%      60%     70%       80%     90%     100%


