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Abstract: the primary mission of 5dotSoftware is to enhance
Interaction among Internet users by removing barriers to
communication. Our team has a multicultural perspective that
presents a promising potential for the future. This diversity will grant
us a unique point of view when working with other developers
worldwide, particularly when it comes to adding additional language
translations. When we incorporate the team’s backgrounds with their
youth, energy, patience and hunger for new product development,
5dotSoftware is a winning business from the start.
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Market Analysis

‘Market size
111,000 ISPs in North America
1 225 million Internet users

“157.5 million IM users.

tourism, education, government, and

iImmigration.

Table shows market data of targeted home users

% penetration of IM

Segment Actual number % of internet users % of IM users language translation Annual charge
users
US tourists to China 900,000 69 70 75 $12
Chinese immigrants to the US 45,000 30 50 75 $12
Table shows calculation of market potential of target home users in users and dollars unit
Market potential

In users In dollars
Segment # of internet users # of IM users # of expected customers| Expected income
US tourists to China 621,000 434,700 326,025 $3,912,300
Chinese immigrants to the US 13,500 6,750 5,063 $60,750
Total 331,088 $3,973,050
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Cﬁmbetltors analysis

Type of Competitors

Strengths

Weaknesses

Competitive advantages

Spell- check -
Dictionary option -

Large functionality
Not as profitable because of
smaller customers based

- Spell- check
- Ability to design different
kind of system package

2 @promt anline T
IMIRANSIATOR

Better connection. -
Better financial position -
than other type of -
competitors.

Offering a wide and

diverse product line

Higher price

Lack on focus on detail

Not as profitable because of
smaller customers based

- Early start.

- automatically check spelling

- Change translation direction
of a selected language pair

Business

providers

Type of providers

Strengths Weaknesses Competitive advantages
Better understanding to the | - High price - Customers can access immediate
technology. - Spell-check assistance from their sale and

Providing real time
responses.

support person
Can targeting the marketing by
tracking the visitors of the site
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. Customers Surv,ey', customers

ird Quarte 2000

" to have a better understanding of the customer’s
.~ need, we decided to have a customers survey
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Customers
Survey

Home users Business Users
5 Customers 5 customers

Use Conjoint
Make customers

selection

Interview customers : - Method to analyze

The customers need




Accuracy ' Ease of use | Completeness
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J=E 50
XPpEens:
e Price’ Mﬂdel““ 2 1“ ' Definition Segment Examples

g Standaf‘d Reiafl Lk Our customers set a fixed price, and | Business users.

¥ e . we either accepts or not. Intel, Nike, Hp, and Ford
"o L __“jlﬂ"' : Periodic price changes occur
r o T based on historical market

: condition

B. Negotiated Price Pricing Models

Pricing Model Definition Examples
Haggling We set the price and then our Technical users
customers negotiate the final price ISP'S users
with us.
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-the marketing manager acts as a sale manager
- everyone acts as a salesman and gets 2.5 salesman Salesmen salesmen Salesmen
$2000 $2000 $2000 $2000




5dotsoftware

Service

5dotsoftware Business users
service
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Financial summary

Financial ratios

Net worth

Debt Management Analysis
Debt Ratio

Liquidity Analysis
Current Ratio
Quick Ratio

Asset Management Analysis
Total Assets Turnover

Profitability Analysis
Profit Margin on Sales
Return on Total Assets

Break-even point
NPV

Year 1
$745,740

Year 2

Year 3

Year 4

Year 5

$552,130 $1,231,376 $2,911,101 $5,856,900

0.0046714 0.00661203

205.11
205.11

0.00

N/A
-47.26%

107.53
107.53

1.40

-16.74%
-20.82%

0.0031239 0.00138987 0.00072584

S LS T
253.37

1.86

30.31%
75.39%

The end of the third year

$1,989,852

653.04
653.04

1539

41.55%
78.75%

1316.18
1316.18

1.08

46.58%
65.54%






Customers’ benefit (ISPs)

Expected potential size of language IM market (US market)

157,000,000 IM users (US data 2004)
5.0%
7,850,000 Language IM users

$12 of revenue / user / year
$94,200,000 Annually expected potential market of language IM users

7,850,000 Language IM users
3,140,000 Language IM users (40 % belongs to big three ISPs)
4,710,000 Language IM users excluding cus from Yahoo, AOL, and MSN

$56,520,000 Annually expected potential market of language IM users

4,710,000 Language IM users belonging to Small and Medium ISPs
divided by 1,000 Small and Medium ISPs
4,710 Avg # of potential IM users subscribing to S&M-ISPs

Invest OR $5,000 per month

Invest $60,000 per year

Break-even if charge @ $13 per subscriber per year
Profit 20% @ $72,000 of revenue

Profit 20% @ $15 per subscriber per year




