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ABC ManufacturingABC Manufacturing

nnPrivately ownedPrivately owned
nnAutocratic CEOAutocratic CEO
nnAdhoc Project Management Adhoc Project Management 
SystemSystem
nn100 employees (15100 employees (15--20 white 20 white 
collars)collars)
nnSales under $5 MillionSales under $5 Million



Meeting with the Consultant Meeting with the Consultant 
CompanyCompany

nn CEOCEO--SteveSteve
nn CFOCFO--FatihFatih
nn Project ManagerProject Manager-- EddieEddie
nn ConsultantsConsultants--PriyaPriya, Javier, Javier



Behavioral Excellence

Information System

Metrics

PM Methodology

Project Sponsor System

Portfolio Selection System

Program Manager

Culture Change

Training and Education

CEO buy-in

Month 36Month 33Month 24Month 20Month 18Month 15 Month 12Month 8Month 6Duration

Time Phase Plan for Transition from Point-A to Point-B



Questions?Questions?

Thank you!Thank you!


