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WELCOME
President Stephen Percy and Vice President Ame Lambert cordially invite the PSU community to
join us for a virtual equity summit to discuss the future of diversity, equity, and inclusion at
Portland State.
For those who are in it — those on the receiving end of injustice and inequity, you can call it what
you want, it doesn’t matter that much — our recent national and local conversations are merely
just an extension, or more accurately, an explosion of continuous micro and macro harms done to
individuals, groups, and communities.
For exhausted individuals and communities of color (or BIPOC communities), while there is faith in
the passion and persistence of the next generation leaders, it is hard not wonder if this will be
like prior seasons of ‘awakening.’ Intense focus, grand promises, visible allies, a few quick,
peripheral actions with grand flare…and then nothing…a fading back to status quo.
How will we, the Portland State University community, ensure that this time is not like last time?
What will it take for us to respond in ways that last longer than the news cycle. How do we move
closer to our aspirations and live our mission even more intentionally?
You want action and not just words. You want meaningful change and transformational eﬀorts. So
do we.
What will equity and Justice at PSU take?
It will take you. It will take us. It will take all of us. It will take a vision big and bold enough to
command the energy and focus it needs to become reality, a vision that will be worth the eﬀort,
the time, and the discomfort and the pain. It will take grit, it will take hope, it will take vulnerability,
the courage to take risks and a willingness to try, and to fail.
It will take rethinking some things and restructuring some things. It will take critically examining
the signals we send through our modeling, messaging and expectation setting; what we reward,
incentivize and hold each other accountable for. It will take capacity building and developing new
paradigms and partnerships.
This is our PSU. Let’s make sure it is the PSU it needs to be.
We know you have shared a lot. And we know some of you feel that you have not been heard.
We are asking for another opportunity to partner, and we are also asking for something diﬀerent.
Let us co-create together, not just passively listen and have you wait for a response.
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Join us on October 30th to create this vision. Join us to ensure that we deepen our commitment.
And back it up with meaningful and impactful action.
This time can be different, if we make it so. It is our time to act.

Time to Act: Virtual Equity Summit | Participant Guide

4

AGENDA
●

9:00 AM

WELCOME + INTRODUCTIONS What brings us here?

●

10:25 AM

PART 1 | DISCOVERY: Harness Insights and Wisdom of Inclusion

●

11:00 AM

ZOOM BREAK

●

11:15 AM

PRESENTATION: Bridging our Past and Future
●

PART 2 | DREAM: Imagine a Just and Equitable PSU

●

12:45 PM

LUNCH BREAK

●

1:30 PM

DREAM REPORT-OUTS

●

2:00 PM

PRESENTATION: Youth, our Cultural Wealth; and Brown Sisters Medley

●

2:40 PM

PART 3 | DESIGN: Identify Key Initiatives by Task Force Areas

●

3:15 PM

ZOOM BREAK

●

3:30 PM

DESIGN REPORT-OUTS FROM EACH TASK FORCE

●

4:00 PM

PART 4 | DESTINY: Inspired Actions, Commitments, and Next Steps

●

4:30 PM

ADJOURN

INTRODUCTIONS
“LET’S ARRIVE AND WELCOME A FULL USE OF SELF.”

INSTRUCTIONS
Using the Zoom Chat, please introduce yourself and share…
●

What stories are you holding on to, keeping your attention?

●

Speaking from your identities, what HOPE or ENERGY brings you here?

FOUR LEVELS OF TRUST
By Louise Diamond, Ph.D., 1995
1.

I trust that you mean me no harm.

2. I trust that you understand my interests.
3. I trust that you care enough about me that you want to see my interests satisfied.
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4. I trust that you care about me and understand my interests well enough that you will
represent my interests even if I am not present.

SUMMIT METHODOLOGY: APPRECIATIVE INQUIRY
Cathy L. Royal, Ph. D, Royal Consulting Group © 2000
Appreciative Inquiry (AI) is a dynamic dialogue. It is designed to focus on creative conversations
between people. AI is a process that seeks to bring all voices into a conversation. It involves all
levels of an organization who work together to imagine and design a desired future. AI is
uniquely intended to discover, understand and foster change toward affirmation, inclusion and
open dialogue.
A basic belief of Appreciative Inquiry is that organizations and individuals respond to success and
affirmation. Appreciative Inquiry is based on the beliefs that the first questions are fateful; the
energy follows the inquiry: what you inquire about you will find; and that language creates images
that are powerful forces, which stimulate and guide our actions and behaviors. It also affirms the
power of story and experience in systems and our personal lives. This is where we store those
powerful images. It is vital to remember the positive experiences in our lives.
Appreciative Inquiry asks people to tell their stories about their peak experiences with
communities and organizations when they are at their best. AI, through a guided and structured
interview dialogue, enables people to speak from the personal on a one-to-one basis. Through
personal interviews and the sharing of positive experiences, people dialogue about their success
and their personal peak experiences with inclusion in affirming and positive ways. AI assists all
employees at any agency/organization in envisioning policies, practices and behaviors that
promote organizational and personal vitality.
AI seeks out the “best of what is” to ignite the collective imagination toward “what might be.” The
goal is to expand the realm of the possible. People envision a collectively desired future. They
carry forth these innovative ideas in ways that translate intention into reality.
The organizational sessions through Appreciative Inquiry become the innovative process that
encourages the sharing of stories, invites creative reflection and stimulates ideas for
co-constructed action. Appreciative Inquiry methodology for a selected topic focuses the
Organization on the future. AI theory is a strong foundation for equity, good communication and
inclusive work environments. AI is future focused and holds that:
●

Every voice counts

●

Every voice deserves to be heard

●

Each individual has value and merit
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It is a process in which every employee can engage. It asks that we listen for common ground
while honoring the past experiences. Change for a more healthy and affirming workplace will
occur through this method in ways that generate hope, and promote healing through shared
stories of actions that we remember as positive, successful, and worth repeating.
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DISCOVERY
CAUCUS DIALOGUES - HARNESS INSIGHTS AND THE WISDOM OF INCLUSION

APPRECIATIVE INQUIRY GUIDELINES
Using the AI questions that follow as your guide, please take notes on the themes or
characteristics that emerge in your group. This is a time to hear the other person’s story, while
harnessing the wisdom and insights each story carries around inclusion and full use of self.
Ensure each person has an opportunity to share their story. Probe for details, and get as much
background about the story and the outcome as possible. Listen for and capture “quotable
quotes,” notable examples of affirming work, insights and feelings.

APPRECIATIVE INQUIRY INTERVIEW QUESTIONS
We are living in a pivotal time. We have the collective responsibility for creating a more just and
equitable PSU - a moment of opportunity (reckoning), a radical reawakening.
SHARE YOUR STORY.
Using your full self (identities), talk about a time when you were heard, felt included, and sincerely
welcomed by the community - at PSU or elsewhere… A time when you experienced meaningful
engagement across race - with people from multiple backgrounds (races, ethnicities, religions,
gender identities, etc.).
●
●
●
●

Please share YOUR STORY. What happened? Who was involved?
What did you do? What did others do to make this experience meaningful?
What does this story, this lived experience teach us? What made this your important story?
What action did you take in support of/toward equity and justice?

NOTES:
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DREAM
IMAGINE A JUST AND EQUITABLE PSU

Pause. Listen. Close your eyes and take in the Guided Imagery.
Tell the story about this PSU in 2025. What is happening? Who is involved? What practices and
policies exist? What outcomes and metrics speak to equity? Be as detailed as possible.
●

What did we keep from our history and daily lives at PSU?

●

What would it look like to co-create a PSU that is just, equitable and inclusive? A PSU that
centers and advances its BIPOC community members?

●

How did PSU broadcast their actions and intentions?

●

What will PSU do to center racial justice and equity?
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NOTES:

DREAM INSTRUCTIONS:
“SPEAK WHAT YOU WANT UNTIL YOU SEE WHAT YOU SAID.”
Building on your DISCOVERY interview and guided imagery in DREAM…
1.

Share your VISIONS as a group. What aspects compel you to be a part of the change?

2. Co-create a headline/lead-in story to capture your DREAM.
YOUR DREAM HEADLINE:
LEAD-IN Story:
(First 1-3 paragraphs)
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DESIGN
IDENTIFY KEY INITIATIVES BY TASK FORCE AREAS

INSTRUCTIONS
Let’s design our preferred future based on our most compelling visions and aspirations.
What aspects of the visions were most generative and compelling for you? What needs to be
present for an equitable, just and inclusive PSU?
How are those generative and compelling elements relevant to your/this dimension?
What are the assets in our PSU community that can be leveraged to make our vision a reality?
What are the things we need to let go of? What must we add, co-create?
Thinking of a 1-3 year time frame, what initiatives can be advanced that will have the greatest
impact on this dimension/area? What enabling infrastructure is required for these initiatives to be
successful?
Now, design it. What does it feel like, look like, generate?
●

Share + discuss in your breakout group (15-min)

●

Identify a key initiative and/or enabling infrastructure - and design it! (30-min)

●

○

What’s your TITLE or TAGLINE?

○

ASPIRATIONAL STATEMENT: What would your idea look like in action if
successfully implemented?

○

SUPPORTS: How can others support or get involved with these efforts? What
enabling infrastructure is needed?

Capture your group's outputs in the PSU Design Capture form
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TITLE or TAGLINE of your idea:

ASPIRATIONAL STATEMENT: What would your idea look like in action if successfully
implemented?

SUPPORTS: How can others support or get involved with these efforts? What enabling
infrastructure is needed?

NOTES:
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DESTINY
INSPIRED ACTION WITH INTENTION + IMPROVISATION, NEXT STEPS POST-SUMMIT

INSTRUCTIONS
Let’s design our preferred future based on our most compelling visions and aspirations.
Individually, take a moment to go IN
●

Reflect on a key learning, commitment, or hope you’re carrying forward

●

Type into the Zoom chat:
○

“You Can Count on Me for…”
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Many have worked for years to advance equity and justice at PSU. We honor your efforts and
thank you for your work, which inspired the design of this summit. This event was made possible
by the passion, wisdom and generosity of energy provided by many, to include, but certainly not
limited to the following teams, committees and task forces:
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Lead Facilitation Team
Dr. Ame Lambert
Dr. Cathy Royal
Jen Hetzel Silbert
Tony Silbert
Amri Johnson

Mark woods
Steve Thorne
Kari Goin
Aisha Osman
Ida Lombardozzi
Yves Labissiere

Design Team
Ryan Rusby
Laura Nissen
Angelique McAlpine
Judith Ramely
Marvin Lynn

Employee Access, Success and
Equity
Mauryn Quintero Sehrer
Larry Martinez
Hannah Miller
Aria Ramus
Diane Odeh
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Lesa Chen
Jewls Griesmeyer Krentz
Ashley Wase
Thuy Huyen
Cynthia Carmina Gomez
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Nathan Klinkhammer

Logistics Committee
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Travis Spencer
Paige Parker
Ryan Rusby
Mark Walker
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TASK FORCES
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Marshawna Williams (Co-Chair)
Emanuel Magana (Co-chair)
Sam Peters
Iyabo Bello
Raiza Dottin
Alyssa Plesser
Julian Steele
Jessica Mole
Mary Coniglio
Victor Mena
Stacie Taniguchi
Val Cleary
Michele Toppe
Randi Harris
Cindy Baccar
Michelle Lee
Michael Smith
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Iris De Lis (Co-chair)
Amanda Ramirez (Co-chair)
Andres Guzman (Co-chair)
Julie Caron
Jessica Squires
Aoi Nathalia Mizushima
Mark Wubbold
K Keith
Hannah Taube
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Mike Walsh
Jill Emery
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Jacob Richman
Amy Stanforth
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Sarah Schwatrz
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Kevin kneely
Isabel Jaén Portillo
Chuck Knepfle
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